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PROJECT PROPOSAL

OVERALL GOAL 

The State of New Jersey, as a beneficiary of the Trust established pursuant to the national 
Volkswagen settlement, intends to use its allocation from the mitigation trust to 
efficiently implement projects that reduce oxides of nitrogen (NOx) emissions in a cost 
effective and technically feasible manner. The implemented projects must meet the criteria 
of the Consent Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad 
range of project ideas are considered.

NJDEP anticipates primarily funding pilot electrification projects, including the replacement of 
heavy-duty vehicles/engines such as buses, trucks, and non-road equipment in urban areas 
disproportionately impacted by diesel emissions, as well as electric vehicle charging/fueling 
infrastructure installation in strategic locations across the state.

Submissions must contain all the information outlined in the “Project Proposals” section of 
this document. 

ELIGIBLE PROJECTS 

A general summary is below. Click here for comprehensive list and associated definitions. 

Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

1. Class 8 local
freight trucks &
port drayage
trucks

Repower and 
replacement 

Up to 40% for repower with diesel or alternative fuel 
or up to 75% (up to 100% if government owned) for 
repower with electric. Electric charging 
infrastructure costs are an eligible expense. 

Up to 25% for replacement with diesel or alternative 
fuel or up to 75% (up to 100% if government owned) 
for electric replacement. Electric charging 
infrastructure costs are an eligible expense. 

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and 
replacement 

Same as row 1 

3. Freight switching
locomotives

Repower and 
replacement 

Same as row 1 

4. Ferries/Tugs Repower Same as row 1 
5. Oceangoing

vessels
Shorepower Up to 25% for shore side infrastructure if non- 

government owned (up to 100% if government 
owned) 
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Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

6. Class 4-7 local
freight trucks

Repower and 
replacement 

Same as row 1. 

7. Airport ground
support
equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

8. Forklifts and Port
Cargo Handling
Equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

9. Electric vehicle
charging stations
or hydrogen
fueling stations
for light duty
vehicles only

Up to 100% to purchase, install and maintain 
infrastructure if available to public at government 
owned property. 
Up to 80% to purchase, install and maintain 
infrastructure if available to public at non- 
government owned property. 
Up to 60% to purchase, install and maintain 
infrastructure at a workplace or multi-unit dwelling 
that is not available to the general public. 
Up to 33% to purchase, install and maintain 
infrastructure for publicly available hydrogen 
dispensing that is high volume or 25% for lower 
volume. 

PROJECT PROPOSALS (Open with Adobe Reader) 
Electronic submittals are preferred and should be sent to VWComments@dep.nj.gov, however 
paper submittals will also be accepted and should be sent to: 

NJDEP 
Division of Air Quality 
Mail code 401-02E 
Trenton, NJ 08625-0420 
Attn: VW Settlement 

All proposals must contain the following information; incomplete applications will not be 
considered. If your project is selected, you may be contacted for additional detailed information. 
Send questions to VWComments@dep.nj.gov 

mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
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PROJECT NAME 

To enter information electronically, use Adobe Reader 

CONTACT INFORMATION 
Applicant Name 

Applicant Address 
City, State, Zip Code 

Contact Person 
Title/Position 

Phone 
E-mail

Owner Name 
Owner Address 

City, State, Zip Code 
Contact Person 

Title/Position 
Phone 
E-mail

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above) 

1 2 3 4 5 6 7 8 9 

PROJECT PRIORITY Priority # of proposals 
If submitting more than one proposal, what is the sponsor’s priority of this proposal? 

NOTE FOR CATEGORY 9 PROPOSALS 

If your proposal is for Category 9 (Light Duty Zero Emission Vehicle Supply Equipment), follow 
these instructions: 

Electric Vehicle stations: Do not complete this form. Instead, go to It Pay$ to Plug In – NJDEP’s 
Electric Vehicle Charging Grants Program, and apply for a Charging Grant. Volkswagen funds for 
charging stations will be administered through It Pay$ to Plug In. 

Hydrogen fuel cell vehicle supply equipment: Complete all of the questions on this form. 

PROJECT BUDGET 
Provide total estimated project budget, include source, amount of cost share, and 
administrative costs if applicable: 

https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
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PROJECT DESCRIPTION (Briefly describe the project by completing the following questions) 

Geographic area where emissions reductions will occur? 
Estimated size of population benefitting from the emission reductions? 
Estimated useful life of the project? 
Number of engines/vehicles/vessels/equipment included in the project? 
DEP will be modeling emission benefits for all projects. Please provide the necessary 
information below: 
Model Year 
Horsepower 
Annual hours of use
Annual amount of fuel used 
Will the project benefit one or more communities that are disproportionately impacted by air 
pollution? If so, please describe? 

Only shovel ready projects will be considered. Please list project partners. 

Estimated timeframe for implementation? Include a project timeline that identifies start 
and end dates, as well as the timeline for key milestones. 

Demonstrated success in implementing similar projects? 
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If your proposed project involves alternative fuels, provide a demonstration of current or 
future plans to provide adequate refueling infrastructure. 

Has your organization been approved to receive and expend any other grant funds related to 
this project? If so, please provide details. 

Please provide any additional information that supports this project. 
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Two additional pages have been provided as supplemental space to answer any of the questions 
above. 
Supplemental Page 1 



EWR/JFK/LGA

Since 1997, Omni-Serv, LLC has been providing a multitude of 
airport services. Our seasoned professionals have spent a majority 
of their career working in these fields giving the best services 
available:

• Warehousing, Distribution & Logistics (also at IAH)
• Airport Security & Cargo Screening (also at IAH)
• Tub Running and Baggage Encoding
• Construction Escorting & Ramp Escort Service (also at IAH/BOS)
• Baggage Handling & Transfer
• TSA Customer Assistance
• Custodial & Janitorial Services
• Loading Dock Management
• GSE Support & Maintenance (also at BDL)



Partial List of Clients



“Group One LLC and its Companies provide 
services for our clients across the country and in 
the Caribbean. We have permanent locations in 
EWR – JFK – LGA – BOS – MCO – IAH – FLL”
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	Applicant Name: Group One Companies LLC - AMC Leasing, Inc. - Omni-Serv Inc.
	Applicant Address: 614 Frelinghuysen Ave.
	City State Zip Code: Newark, NJ 07114
	Contact Person: Ms. Diane Carini
	TitlePosition: Director of Corporate Operations
	Phone: 
	Email: dcarini@grouponellc.com and to jsherman@ccmtdg.com
	Owner Name: same
	Owner Address: 
	City State Zip Code_2: 
	Contact Person_2: 
	TitlePosition_2: 
	Phone_2: 
	Email_2: 
	PROJECT NAME: AMC / Omni-Serv Newark Airport Fleet Vehicle Electrification Project
	PROJECT BUDGET Provide total estimated project budget include source amount of cost share and administrative costs if applicable: The total estimated project budget is $725,713 for 2 BYD 6F local freight delivery trucks along with related charging equipment, telematics, and administrative costs for electrical design, installation, commissioning, and project management services.  The VW Consent Order share is $544,284 and AMC Leasing/Omni-Serv's 25% cost share is $181,428.
	Priority #: 1
	# of Proposals: 1
	Project Category or Categories: Choice6
	PROJECT DESCRIPTION Briefly describe the project by completing the following questions: This project involves 2 BYD 6F zero emission battery electric Class 6 local freight box delivery trucks that will be operated by Omni-Serv in support of United Airlines' operations at Newark Liberty International Airport.
	Geographic area where emissions reductions will occur: 26.107 square miles
	Estimated useful life of the project: 15
	Will the project benefit one or more communities that are disproportionately impacted by air pollution If so please describe: Yes, this project is located in the City of Newark which is a NJDEP Tier 1 environmental justice community.
	Only shovel ready projects will be considered Please list project partners: Project partners are BYD Motors, Hudson County Motors, Climate Change Mitigation Technologies LLC, and RSM Construction Group.
	Estimated timeframe for implementation Include a project timeline that identifies start and end dates as well as the timeline for key milestones: Estimated time for project implementation is 1 year from a fully executed VW grant agreement.  During this time the EV charging equipment and any necessary electrical infrastructure work will be performed so the project will be operational upon delivery of the vehicles.
	Demonstrated success in implementing similar projects: BYD Motors is the largest electric truck OEM in the world and has sold and delivered more than 12,000 medium and heavy duty trucks around the world, including over 100 sold in the United States.  Hudson County Motors in Secaucus is one of the largest truck dealers in northern New Jersey and the first BYD truck dealer in the nation.  Hudson County Motors will provide full maintenance support for the trucks.  CCMT is a New Jersey based developer of medium and heavy duty battery electric truck projects including some of the first VW Consent Order projects in New Jersey.  RSM Construction Group is expert in the design, construction, and commissioning of EV charging stations including DC fast charging stations.  
	Model Year: Vehicle 1:  2004 International   Vehicle 2:  2007 Freightliner M2
	Horsepower: Vehicle 1:  230 hp   Vehicle 2:  230 hp
	Annual Hours of Use: Each vehicle operates approximately 3,120 hours per year
	Annual Amt of Fuel Used: Vehicle 1: 3,462 gallons diesel/year    Vehicle 2:  2,559 gallons diesel/year 
	Estimated Population Size: 282,090 (2018 est.)
	Number of engines/vehicles/vessels/equipment: 2
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: This project uses electricity as the alternative fuel.  CCMT and RSM Construction will assess the existing electrical capacity at the project location and undertake any necessary work to accommodate the trucks in the project.        
	Has your organization been approved to receive and expend any other grant funds related to this project If so please provide details: No
	Please provide any additional information that supports this project: About AMC Leasing Inc.  / Omni-Serv / Group One CompaniesThis project is being sponsored by the Group One Companies LLC and its wholly owned companies AMC Leasing LLC and Omni-Serv LLC. Omni-Serv provides airport related services at Newark Liberty International, JFK, LGA, Chicago O'Hare, Boston, Orlando, Ft. Lauderdale, Houston, and other major airline hubs around the country.  Services include warehousing, distribution, and logistics, airport security and cargo screening, tub running and baggage encoding, construction escort and ramp escort services on the "air side" at EWR, baggage handling and transfer, TSA customer assistance, janitorial services, loading dock management, and ground-support equipment and maintenance services.  Omni-Serv provides complete support services to United Airlines at EWR and multiple other locations around the country including the full support of Terminal C at EWR and transportation of all United Airlines employees from employee parking lots to the terminals and other work locations.  The Group One Companies were responsible for the complete renovation and modernization of Terminal C at EWR and the Jet Blue Terminal at LGA.  AMC Leasing Inc. / Omni-Serv Inc / and the Group One Companies operate nationally and internationally and are headquartered in Newark, New Jersey.  
	Supplemental Page 1: About the ProjectThe AMC Leasing / Omni-Serve project involves the acquisition and operation of 2 BYD Class 6 local freight/cargo box delivery trucks that will be operated in normal duty service in support of various ground operations at Newark Airport.New Jersey VW Beneficiary Mitigation Plan Evaluation Criteria Analysis:  The AMC Leasing / Omni-Serv project meets all the elements of the 2018 New Jersey Volkswagen Beneficiary Mitigation Plan as follows:1.  NOx reductions.  AMC / Omni-Serv will be replacing 2 diesel-powered local  delivery / work trucks with 2 zero emission local delivery / work trucks which will result in a significant reduction of NOx emissions over the 15 year lifetime of the project.2.  Environmental Justice.  As noted above, Newark is a Tier 1 NJDEP EJAC environmental justice community that bears a disproportionately larger disparate health impact than just about any other city or town in New Jersey because of its location adjacent or in close proximity to the Ports, the I-95 interstate, and the runways of Newark airport.  This project is located wholly within the City of Newark and will directly benefit the residents in the nearby Dayton, Weequahic, Lower Clinton Hill, and South Ironbound sections of the City.3.  Learning Value.  The AMC / Omni-Serv project contains a number of learning opportunities.  For AMC/ Omni-Serv, once it gains sufficient experience and confidence in the ability of zero emission battery electric trucks to perform the required duty cycles, the project can be expanded to other medium and heavy duty work trucks in the vast AMC/Omni-Serv fleet at Newark airport.  The project can also be a learning tool for other private fleets operating at Newark airport and environs as they begin down the path to fleet electrification. 4.  Additional Benefits.  The AMC / Omni-Serv project will result in additional benefits that include a significant reduction in C02 emissions and local air pollutants such as PM-2.5 and ground-level ozone concentrations.     The AMC / Omni-Serv project aligns with all of the criteria established in the Beneficiary Mitigation Plan and it therefore qualifies as a "highly recommended" project.


